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In recent years, there has been interest in a center 
dedicated to the Hispanic culture of New Mexico.  
A planning grant was authorized in 1987 by the 
New Mexico Legislature. Architectural Research 
Consultants, Incorporated (ARC) was a member of 
a study team chosen to prepare a feasibility study 
for this project. The study team was headed by 
Trujillo/Lujan and Associates, who was responsible 
for project coordination and site location studies; Arts 
Development Associates assessed the programmatic 
and market needs for the center. Antoine Predock 
Architect prepared architectural design concepts.  
ARC’s role was to recommend a governance and 
administrative structure for the center and examine 
detailed issues relating to the center’s operation.

Based on analysis of similar facilities nationwide 
and a variety of local factors, ARC recommended 
that the center be organized as a private non-profi t 
organization. ARC modeled the fi nancial operation 
of the center based on projected attendance, 
programmatic events, and the amount of retail 
activity that the center might include. ARC prepared 
an implementation strategy that included a detailed 
analysis of potential funding sources for operational 
and capital needs.

The fi nal report was presented to the 1988 New 
Mexico legislative session as a basis for action on 
further project funding.
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Feasibility Study for an
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Range of contributed income based on high and low profitability  of programatic events.

Difference between revenues and expenses is the amount (deficit) that must be met by public and private sources.

Earned Revenue

Operating Expenses

21%

79%

Hispanic Cultural Center
Projected Operational Statement 1988 - 1996 

Assuming 21% of  Total Gross Area 
is Retail, Office, and Restaurant Space
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