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The Immigration and Naturalization Service (INS) is 
charged with administration and enforcement of laws 
relating immigration and naturalization of aliens.  Unique 
to INS is the dual mission of providing information 
and service to the general public, while concurrently 
exercising its enforcement responsibilities.

Architectural Research Consultants, in conjunction with 
the Gilbert/Coupland Association, prepared a facilities 
master plan for INS El Paso Area, which consists of New 
Mexico and western Texas. The project team evaluated 
district, border patrol and national facilities in the area, 
assessing their physical and functional suitability to meet 
present and projected mission requirements.  Population 
and economic trends were also assessed for their potential 
impact on the future need for facilities.

Specifi c maintenance and capital needs were identifi ed. 
They included the need to address health/safety 
issues, repair, alteration and replacement, preventive 
maintenance, impacts of growth and change, facility 
adaptation and user programmatic needs.  All inventory, 
evaluation and capital needs were compiled in a 
computerized data base that is compatible with existing 
government computer systems.  Cost/benefi t analyses 
were prepared to determine which of several alternative 
methods of obtaining space for current and future needs is 
most cost-effective over time.  The fi nal plan determines 
priorities and documents funding strategies and needs, 
and describes them for implementation.
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Summary of capital 
funds required 
(far left)

One development 
alternative for the 
El Paso Sector 
Headquarters (below)

Physical Issues

Functional Issues

• Fire and Safety Code
• Environmental compliance
• Handicapped Accessibility
• Inadequate Building 
    Systems
• Structural Problems
• Ad hoc Development of 
   Facilities

• Changing Mission
•  Antiquated Facilities
• Original Use has Altered
• Growth of Programs/
    Personnel were not 
    accommodated
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ALTERNATIVE 2:  
No Site Expansion  (Leave Ball Field)
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BORDER PATROL STATION
•   Expand Parking

SECTOR HEADQUARTERS
•   Expand Headquarters
•   Expand Automotive Facility
•   Eventually Replace Electronics/Automotive Maintenance
•   Demolish Storage/Kennels
•   Expand Parking South to Border Patrol Station Area
•   Potential New Training/Employer Sanctions Facility

SERVICE PROCESSING CENTER
•   New Entrance
•   New Dormitories
•   Renovate Existing Dorms
    (Day Rooms)

•   Expand Administration
•   New Cafeteria
•   New Health Building
•   Demolish Processing
•   New Processing

Parking

•   North Parking to Sector

  1   "A" Sector Headquarters Administration

  9   "D-2" Automotive

  6   Intelligence/Prosecutions   

11   SPC Maintenance
12   SPC Administration

18   Warehouse

13   Generator

19   Food Services/Kitchen

27   Training Trailer

20   Mechanical/Storage

26   Processing

  7   Anti-Smuggling Unit  
  8   Storage/Kennels   

17   Carbarn

14   Sally Port

29   Laundry/Recreation
28   Dormitory

25   Health Trailer

21   Dormitories
22   Latrine
23, 24   Recreation

10   El Paso Station

  2   "B" Electronics and Storage
  3   "C" Automotive/Maintenance
  4   "D" Warehouse
  5   "D-1" Automotive

Building Key

15, 16   Gazebo

 1  2  3

 5

 8

 4

19

18

17

14

13
12

11

 9

 7

 6

10

26

25

28

29

24
23

20
22

27

15

16

21 21

21 21


