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In 2018, Las Cruces Public Schools (LCPS) tasked Architectural Research
Consultants, Incorporated (ARC) to update the district’s five-year facilities
master plan. This relationship began in 1992, when ARC assisted the district
with its capital planning initiatives. For the new effort, ARC assessed LCPS’s
facilities, evaluating them for compliance with Americans with Disabilities Act
(ADA) regulations, and preparing an ADATransition Plan.

LCPS is the second largest district in New Mexico, with about 25,000 students.
The district operates 24 elementary schools, one pre-K through grade 8 (K-8)
school, eight middle schools, seven high schools, one alternative school, and
several specialized programs. The district also houses four state charter schools,
four athletic complexes, and four administration sites. The
district maintains 4.3 million gross square feet of buildings
across 1,071 acres of land.

Throughout the 2018/19 school year, ARC’s planning team
evaluated the district’s sites and facilities. Evaluators rated
each building’s condition using the district’s facility planning
standards, as well as the state’s facility adequacy standards.
ARC analyzed demographic and growth factors that
influence student population trends. Planners studied overall
facility usage, capacity to accept students, and classroom
needs to better accommodate future growth.

The assessment determined that the majority of work
would be to refurbish older buildings and complete
cyclical renewal of roofs and HVAC systems.Total
capital needs amounted to $468 million.

The LCPS Steering Committee recommended
priorities for the capital needs to the LCPS Board of
Education.The Board of Education and Public
School Facility Authority (PSFA) unanimously
approved both the FMP and ADATransition Plan.
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